Newport High Speech and Debate cordially invites all teams to submit entries for…
The 2012 Cascadia Congressional Debate Cup Series
Introduction:

The Cascadia Congress Cup Series (C3) is a long-format tournament organized into a series of four individual, two-session Congressional Debate contests held over 4 days… approx. one per month… during the competition year.  Schools enter the contest by paying the entry fee once, and then submitting a roster of students for each contest date.  The format, which will be discussed in detail below, is a team scoring format similar to WIAA’s cross-country team scoring system.  The top 2 scoring team members during each session earn points for their team.  The goal:  Win the team trophy… the Cascadia Congress Cup!  (It’s Pretty)
Awards:

The team with the best overall score after the 4 contests (8 scoring sessions) will win the Cup – both a perpetual trophy for the year and a smaller version of the cup they can keep permanently.  The greater of the top 3 or the 10% of participating teams will be recognized as well.  Additionally, individual awards will be given to the top-ranked presiding officer, the participating members of the recognized top schools, and the top 10% individual speakers.
When:  

(Contest Dates are Wednesday afternoons).

Congress #1 (Sessions 1 & 2) – Newport HS – November 9


Congress #2 (Sessions 3 & 4) – Location TBD – December 14


Congress #3 (Sessions 5 & 6) – Location TBD – January 11


Congress #4 (Sessions 7 & 8) – Newport HS – January 25

Sessions start promptly at 4:00pm at the contest site and are scheduled to end by 8:30pm.

The Awards Ceremony will take place after the completion of all rounds on January 25.  Students not present at Congress #4 will have awards mailed to them/sent home with their team.

Entry Size:

A school may enter a squad of not more than 6 students per contest date (“Roster”).  The roster may change each contest date if the coach so chooses.

Cost:

$80 per school covers entry for the entire series (up to 8 2-hour sessions of guaranteed debate each for at least 2 and as many as 6 students), and is due on arrival at the first contest in which the school competes.

Judge Requirements:

Each school must bring one person to each contest in which they compete to serve as an official.  
Scorers will be managed by name to avoid having the same scorer judging the same students wherever possible.
Scorers from the same school will not judge teams from their own school.
Scorers will be fed dinner at each contest.

Format:

Once all the entries are received, the tournament officials will divide the contestants into chambers of not more than 24 and not less than 12 participants, according to the following pairing rules:

a) At least two chambers will be maintained at all times.  If the tournament entry is less than 24 students in total, the contest day will be cancelled.
b) Not more than 3 team members will be in the same chamber together.

c) Not less than 2 team members will be in one chamber together unless the school has only one entrant.  (This is a team contest – teams should work together to coordinate their efforts)

d) Wherever possible, students who have been paired together in previous sessions should not be paired together in future sessions.

e) Wherever possible, teams who have not faced one another previously in the contest should be paired together.

f) To the fullest extent possible, the number of members in each Chamber within a single Contest Day will be equal.

g) To the fullest extent possible, teams will face each other the same number of times head-to-head across the 8-session series.

An example of the pairing process will be published on forensicstournament.net at the earliest possible convenience.

Legislation:

Topic legislation will be taken from the current WIAA legislative packet in effect at the time of the contest.  If a school wishes to enter the series AND their legislation was not included in the WIAA packet, the school may submit their own legislation for use in CASCADIA CUP SERIES CONTESTS ONLY.  Such addenda legislation must be received in written or electronic form not later than 2 weeks prior to any contest in which it will be used.

One week prior to Congress #1, a list of legislation that is available for debate in each Session (aka “the docket”) will be published.  While the order is not set and can be established independently within each chamber, the content of the docket may not be amended or altered except by the tournament series director.

Authorship of legislation is guaranteed.  If no member from the author’s school is present, the right to introduce legislation is granted to the member with highest precedence/recency desiring to take the floor.
Speech times will be no longer than 3 minutes WITH NO GRACE PERIOD.  Presiding officers will gavel down speakers AT 3 minutes.

The Cascadia Series will use the TOC method for floor questioning.  After each speech, a cross-examination period will begin.  The Presiding Officer will recognize one questioner from the floor for each 30-second segment of the cross-examination period.  An authorship, sponsorship, or first speech in opposition will be subject to 2 minutes of cross examination.  All other speeches will be followed by one minute.  Each questioner will have 30-seconds to question the speaker about their speech or their position on the legislation, and for the speaker to answer.  The PO will stop the exchange at 30 seconds with no grace period.  If a questioner does not use all 30 seconds, the time is yielded to the Chair and will not be reassigned.
Recency, the seating chart, the names of the participants in each chamber, the scorer panel, the Parliamentarian, and the Calendar will all be reset between each session.

Scoring:
The students earn points for their team according to the following system:

· Placing in a session

· A number of points determined by the order of finish in a round among participants.  
· For example: If a chamber has 24 entrants, the student who finishes 1st will earn 24 points for their team.  The student who finishes 2nd will earn 23, 3rd earns 22, and so on.  
· To be considered a participant, the student must give at least one speech and participate in at least one cross examination in that session.  Example:  A room has 24 people in it, but only 22 meet the requirements to be a participant.  Only 22 points are available in that room.  It is, therefore, to the benefit of everyone to allow all to participate and not monopolize the chamber’s time.
· Serving as Presiding Officer

· Serving as presiding officer for the two-hour session earns the student a guaranteed 2-speech NFL point score (one score for each hour presiding).  Additionally, each Scorer and the Parliamentarian may award a bonus point to a presiding officer they feel did a particularly spectacular job in leading their session.  This does not count toward their NFL point total, but only toward the team scoring.
· At the end of the series, the top 3 presiding officers from each team will earn bonus points equal to their placement among presiding officers across the whole contest.  In short, suppose 20 students in total preside over at least one session.  The student who places first will earn 20 points for their team.  The one who finishes 2nd earns 19 points, 3rd earns 18… etc., up to the top 3 on each school’s team.  A school with the top 6 PO’s out of 20 would earn 57 points (20 + 19 + 18).  And the 7th place PO would earn 14.  The final PO ranking is determined by their cumulative NFL points awarded for their presiding hours only.  Obviously, presiding more times means more points and a higher ranking, but fewer PO’s in the tournament means fewer team bonus points are available.  It’s a balance, and monopolizing the PO time may or may not be to your team’s benefit.
· NFL Points earned

· Students are awarded NFL points for each speech given in a session, up to the 24 point-per-day limit.  These are also awarded as team points in bulk, not subject to the NFL point limit.  In other words, if a student gives 5 6-point speeches, they will earn 30 points for their team in that session and 24 points that day for their own personal NFL records.

· NFL Points earned for presiding are included in this total.

At the end of each session, the points earned by each team member are totaled, and the top two (2) students on each team’s roster record points for their team for that session.  Individual points are recorded across the whole series to determine the top overall speakers, but team points are the top 2 finishers in each session within that day’s squad.  As such… up to four students may contribute directly to their team’s score in any contest day.
At the end of each contest day, the team standings, individual statistics, legislative disposition, and PO Hours will be updated on forensicstournament.net.

An example of this scoring system is found at forensicstournament.net.

Officials:

Two Scorers and a Parliamentarian will observe each session.  The Scorers will score speakers using the standard NFL 6-point scale, and will rank the students in their chamber based on their speaking skill, confidence, debate quality, decorum, and overall contribution to the chamber.  The Parliamentarian will rank the students as well, but will not score speeches – focusing instead on decorum and participation.  To the fullest extent possible, scorers will not score students from their own team.  As much as possible, each team’s official will be used the same number of times across the contest.  That is to say, if team A’s official is used 7 times, team B’s will also be used 7 times… as opposed to using one team’s 4 times and another’s 8 times.  Pairing rules should prevent all of this from occurring.  Having more teams participate reduces the load across all teams – help us spread the word.
Rules:


The hierarchy of rules is as follows:
1) Standing Rules of the House (“Standing Rules”) will govern the contest.  These will be published on forensicstournament.net at least 1 month prior to the first contest date.

2) When a rule is not specifically stated in the Standing Rules, WIAA rules governing Congressional Debate will be used.

3) In the rare event that the WIAA rules do not sufficiently address the issue, the NFL Rules guide will be used.

4) If the rule is not covered in 1-3 above, the most current edition of Robert’s Rules of Order, Newly Revised will apply.

5) Interpretation of any specific rule is at the sole discretion of the Tournament Director, or his or her designee for the contest.

Register:


Online at www.forensicstournament.net.  You have to register for each Congress date individually (sorry) in order to ensure we have the right kids’ names for each date.

Contact:


John N. Julian, Sr. – Tournament Series Director – jnjulian@yahoo.com – 425-495-3228
FAQ:


Q: The scoring seems complicated.  Why not use something simpler?

A:  The scoring system is actually very simple – points for placing + NFL Points + a few bonus points available to those teams who show strong leadership through presiding.  Three ways to score = more strategy.  Not having 10 ways to score keeps it simple.

Q: Why limit the number of scoring team members to just 2?  Isn’t that penalizing the schools with larger teams?


A:  By keeping the team score to just the top 2 in each session, we’re trying to level the playing field for those smaller teams.  A team could win with just two great students.  But, by allowing up to 6 per contest, the larger teams have a greater chance of scoring more points.  The team with only 2 members must keep both scores.  The team with more members may drop a few lower scores.  Additionally, team members 3 through 6 may place above team members 1 and 2 on another team – further extended their school’s lead.  If anything, the advantage is still to the larger team… but it removes much of the mathematical advantage in favor of a greater emphasis on skill.  2 great debaters should beat 6 mediocre debaters every time, agreed?  Most of all – speak early, speak often, and speak well and you’ll do fine.

Q:  Why limit the number of entrants to six?  

A:  Same reason – to keep competitiveness between teams high.  Having two teams with 20 members and the rest with 2 really defeats the purpose, doesn’t it?  A team of 24 can win the cup with 6 different kids each day.  But a team with 4-6 kids is likely to be a better coordinated team.
Q:  Why can’t a two-person team be split between two chambers?

A:  This is a team contest.  It is more important to work as a team than to compete individually for solo glory.  Besides… if there are only two chambers in a contest, that would mean we can’t use their school’s scorer.

Q:  What happens if a team can only come to 2 or 3 of the 4 days?  Won’t that hurt their chances of winning?

A:  Yes.  But then again, shouldn’t it?  On the other hand, they may still win it if they earn enough points on the other days.  Or if they can get at least one student there to compete they can earn at least a few points to stay competitive.  On the other hand, even if you only come to one Congress, you get NFL points and experience you wouldn’t get elsewhere.
Q:  If the team score is determined by the number of participants in a session, how is it fair that on one day there may only be 12 in a chamber and on another day there could be 24.  The person who wins in the session with 24 gets 24 points, while the one who wins the 12-person chamber gets 12.  That’s not right, is it?

A:  1) If a team comes to every contest, then they have an equal chance at an equal number of maximum points as every other team.  2) If a round has 24 students in it wouldn’t it make sense that such a round is more competitive than a round with only 12… so then they should get more points for beating more opponents, yes?  3) It is highly unlikely that we’ll only have 12 in a room one day and 24 in rooms on another day… most schools will come to all the contests.  4) You’re forgetting the NFL points.  A room with fewer students will produce more speeches per two-hour fixed session.  In theory, a room with 12 students will produce twice the number of speeches per student as a room with 24.  And since the number of NFL points in a session are ROUGHLY equivalent to rank points, the balance is achieved… more or less.  After these 4 issues are considered as a whole, the scoring system is very equitable.


Q:  Why should I be a presiding officer?  It seems like there are more drawbacks than benefits.

A:  Welcome to TEAM Congressional Debate, where there is more to consider than just your score.  You can take the guaranteed 2 speeches of NFL points which may help your team a lot if your team tends not to speak as often.  Or you can gamble, not PO, and hope for 3 speeches in the same session where you might only be guaranteed two as a PO.  You can elect a strong presiding officer from a rival team in hopes of getting better round management and thus more speeches, or you can elect a weak PO to block that team from earning points.  However, you risk potentially suffering from a slower, more confusing round in which strange things can happen.  Do you want to block a specific team from getting points?  Controlling the chair may be your best bet… but look out, the scorers may see through your blocking attempt and penalize you in rank as a result of poor sportsmanship and a lack of decorum.  Presiding over a large chamber may get you elevated in rank points (POs tend to rank higher than those who only speak from the floor due to increased face-time with scorers) AND get you a better NFL point score (two guaranteed speeches instead of only one from the floor), BUT it will be harder to win that election with more teams represented in the room.  Are you seeing how this works now?  We’ve given a significant point reward (it could top 40 bonus points in theory – equal to a session or two of bonus scores) to those teams who are willing to step up and preside.  But there are penalties that can result from doing it badly, both in rank score and in NFL points.  Pick your weapon, ladies and gentlemen.

Q:  What keeps a team from using politics to gain an advantage?


A:  Nothing.  Seriously, this is Congress.  We expect you all to cooperate with other schools – even swallowing your pride and working with would-be rivals – in order to gain an advantage.  The big thing is to get more schools involved – more schools = more rivals.  Spread the word to other schools and you’ll help minimize the politics.

